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Mission

“Ensure that each and every person from newborn up is counted in 
Long Beach in the 2020 Census”

Vision 

“Everyone counts in Long Beach” 

Draft Implementation Plan Overview 



Draft Implementation Plan Overview: Narrative  

“Capitalizing on the existing 
resources of LB-CCC member 
organizations was the key to 
developing the Implementation 
Plan.”



Draft Implementation Plan Overview: Strategic Activities  

“Comprised of hundreds of 
strategic activities that 
Committee members have 
committed to carrying out in 
support of 2020 Census”



• Community Engagement and Direct Outreach

• Digital Outreach

• Recruitment and Training 

• Census Action Kiosks 

• Organizational Inreach

• Educational Census Events

• Media Development and Outreach

Draft Implementation Plan Overview: 7 Activity Categories   



Challenges to a Complete Count

Broadband
Access 

Citizenship 
Question

Privacy 
Concerns 

Reduced 
Field Capacity

Language
Access

Complete 
Address List 



Draft Implementation Plan Overview: Moving Forward   

Approach
• Evaluate Effectiveness

• Continuous Improvement

• Nimble and Adaptive 

Tools
• Funding

• Rapid Response Funding

• SwORD

• Training

• Resource Sharing 



November Workshop Follow Up 

Informing residents about census in a fun 
way

Fee waivers for meeting and training spaces

Translation services

Communicate census job opportunities

Better informed census materials and 
merchandise 

Funding Opportunity 

Exploring ways to reduce/eliminate fees

Partnering with LAP and partners to 
provide appropriate services

Working partnership between Pacific 
Gateway, Census Bureau, CBO’s

Committee member input sought  







• January 17

• February 21

• March 20 (12 Days Until Census Day)

• April 17

• May 15

Committee 2020 Monthly Schedule 

• June 19

• July 17

• August 21

• September 18








